
 

 

 

AGC Safety Initiative E-News  
March 17, 2021 
 
 
OUR SAFETY MISSION: Help each other enforce safety rules to ensure that every person on 
construction site goes home safe and healthy at end of the workday. 
 
Calendar of Events – Learn more  
 
COVID-19 Resources Update Updated information with quick references available. 
 
 
Time for a Safety Walkaround 
Safety walkarounds demonstrate an employer’s commitment to safety and allow managers to see for 
themselves how effective their safety and health management program is, OSHA says in a fact sheet 
from its Safe + Sound campaign. 
 
Walkarounds can be broken down into three parts: pre-inspection, onsite inspection, and post-
inspection. 
 
Pre-inspection 

• Plan to focus your inspections on areas where hazards have been identified. Check to see if 
previously identified hazards have been abated or if further action is needed. 

• If your workplace has a safety committee, schedule a pre-inspection meeting and invite 
workplace safety representatives as well as other managers and supervisors to get their 
perspective on the worksite’s safety issues. 

• Determine what safety equipment you’ll need to conduct the inspection. 
• Lead by example: Wear appropriate personal protective equipment. 

 
Onsite inspection 
Look for easily observable hazards first, such as: 

• Tripping hazards 
• Blocked exits 
• Frayed/exposed electrical wires 
• Missing machine guards 
• Poor housekeeping 
• Poorly maintained equipment 

 
During the inspection, talk to employees at their workstations. They’re the ones likely to know the 
most about the hazards. Encourage conversation by asking open-ended questions such as, “What’s 
the most hazardous task in your job? What makes it hazardous?” and “If you’ve been injured, what 
was the injury and how did it happen?” 
 

https://www.agcnebuilders.com/events/
https://www.agcnebuilders.com/resources/covid-19.html


Another important part of an inspection is observing workers as they perform their job. Do they lift 
heavy objects? Do they stand/sit in awkward postures? Are they performing repetitive motions? If so, 
take notes and photos. “Try to find solutions for hazards while you are conducting the inspection by 
applying your own creativity and inspiring the creativity of workers,” OSHA recommends. 
 
Post-inspection 
Soon after the inspection, prepare an abatement plan containing a list of the hazards found, 
corrective actions needed and a timeline for implementation. “Some complex hazards may require 
further evaluation, study, or engineering work to design and implement appropriate controls,” OSHA 
cautions. 
 
Share the abatement plan with managers, supervisors and workers, and track progress by sharing or 
posting periodic updates to the plan. 
 
 
Safety Initiative Goals:  
As an AGC Nebraska Building Chapter member, are you participating with:  

• 100% of all AGC members and other contractors on AGC jobsites enforcing OSHA standards as 
they apply to falls, electrical safety and possible another topic. 

• 100% of all AGC members will have set their own company goals to improve safety in their 
firm and have a way to measure progress towards the goal. 

• 100% of all AGC members will encourage and support all contractors on their jobsites to set 
their own company goals for improving safety. 
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