
	 Payment enclosed			   Please invoice
	

Attendee’s Name & E-Mail:

Company Contact Name & Email:

Company:							       Phone:

Address:					     City:				    State:	 	 Zip:

Please return to the Nebraska Building Chapter AGC via fax or email.
Fax:  402-438-0066         Email:  vicki@agcnebuilders.com

Questions??? Call 402-438-0400

(list who should receive the invoice)

Conceptual Planning and Scheduling and Risk Mitigation
•	 This course is NOT teaching how to create a detailed schedule in any software application. 
•	 This course WILL provide tools to strategically plan the project with input from all team 

members. 
•	 These tools include how to consistently communication schedule progress, delays, 

contingencies, and recovery plans. The course includes basic understanding of key definitions 
and concepts so that non-scheduling experts can work confidently during the schedule 
management process throughout the life span of the job. 

•	 Material will be presented from the perspective of risk identification from beginning to end 
of schedule management. This will include identification of key questions to address during 
planning phases. Hands-on group exercises will enhance learning about how to plan with a 
productive group sessions and identify common mistakes in a project schedule.

Target Audience:  This course is intended for the following construction professionals:
•	 Project team members who will be involved in creating, updating, evaluating, reporting, 

or providing input in the project schedule any time between Pre-Construction through 
Construction.

•	 Project team members including but not limited to: Superintendents, Project Managers, 
Subcontractors, Project Executives, Owners.

	 PRESENTERS:		  Lana Coble, Ed.D, CPC, Tellepsen and Kendall Pouland, Tellepsen
	 DATE:		  Tuesday, February 9, 2021
	 TIME:		  8:00am – 3:00pm CDT
	 LOCATION: 		  Zoom Meeting—A webcam is mandatory for this program.
	 COST per COMPANY:	 $50 for 1-2 attendees or $100 for 3-5 attendees. 
			   Cost is subsidized by Workforce Development Funds.
			   Cost includes handouts sent with link prior to class.

Register by 8:00am February 8, 2021

Developing your Workforce in 2021
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