
			   DATE:		  Wednesday, April 28, 2021
			   TIME:		  7:30am – 9:00am 	
					     Breakfast and networking 7:30am – 8:00am 
			   LOCATION:	 Scott Conference Center
					     6450 Pine Street
					     Omaha, Nebraska			 

PROGRAM:  The Human Side of Collaboration
SPEAKER:  Gregg Schoppman, Principal, FMI
Whether it is the gridiron or our jobsites, we are inundated with the concept of strong 
teams and effective collaboration. However, these two concepts are not always unified.  
Put another way, we want our teams of construction A-E-C professionals, owners, 
end-users to collaborate and push for the same goals. However, is it a pipe dream to 
wish for something that pits individual teams that are diametrically opposed to truly 
collaborate? How can a group of individuals and teams collaborate regardless of the 
delivery method achieve win-win results. Let’s put the F-U-N in functional teams!

The participants will learn: 
•	 Discover the inhibitors of internal and external collaboration and examine the root 

causes of failure
•	 Identify the core elements of team success
•	 Identify and discover the process, tools, and metrics that enable successful collaboration from happening
•	 Engage in a workshop to bridge across firms, business units, projects, and individuals to illustrate the power of 

high performing teams

For 70+ years, FMI Corporation has been a leader in passionately helping engineering and construction firms throughout North 
America develop their firm’s vision, teams, and succession plans. Additionally, FMI provides a full cadre of E/C business services.

Name & Email of those attending: 

				          		

				          		
		
Company 						      Contact Person
Phone						      Email

Please return to the Nebraska Building Chapter AGC via fax or email.
Fax:  402-438-0066         Email:  vicki@agcnebuilders.com

Questions? Call 402-438-0400

Cost for meeting:  $30 per person to attend in-person OR to receive link to live-stream.
Due to policy changes at the conference center, we need to confirm attendance EARLY!

You MUST register by Thursday morning, April 22, 2021.  

MEMBER BREAKFAST MEETING—Hybrid Version 
	 60 in-seats available or live-stream option

Attend 
In-person

Attend 
Live-stream

Gregg will be joining  
us in-person.
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