AGC

NEBRASKA BUILDING CHAPTER

THE CONSTRUCTION ASSOCIATION

Supervisory Training Program ONLINE

HERE IS THE LINE UP FOR OUR WINTER 2025 SEASON:

PLANNING AND SCHEDULING STPv 3.0

January 6 to January 31, 2025 Required video conference TUESDAYS 3:30-4:30pm CST
This course will help construction supervisors understand ways in which planning and scheduling saves time and money, while
increasing quality in the construction process. Click here for specific course topics.

IMPROVING PRODUCTIVITY AND MANAGING PROJECT COST STPv 3.0

February 3 to February 28, 2025 Required video conference Wednesdays 3:30-4:30pm CST
This course details how productivity is measured, management'’s role in increasing jobsite productivity and how a small increase

in productivity can have a significant impact on the time and cost of a project. It is also good review of understanding how project
estimates are compiled, how to compare actual project costs with those estimated and how to control costs to meet estimate.

Click here for specific course topics.

RISK MANAGEMENT AND PROBLEM SOLVING STPv 3.0

March 3 to March 28, 2025 Required video conference Wednesdays 3:30-4:30pm CST
This course will help construction professionals identify problems and how they occur and learn effective problem-solving techniques.
Participants will learn how to use the decision making process and acquire skills that will enable them to immediately function more
effectively. The role and responsibility that construction personnel assume for accident prevention and loss control will be used as the
setting and context of risk management and problem solving process discussion. Click here for specific course topics.

Participants are required to purchase the textbook for each course. Tuition cost is $395.00 per participant and includes the textbook. The required
text for each course will be ordered for you by the Chapter office and shipped to the company address you provide on the registration form.
Contact Vicki if you need the textbook sent to an alternate address.
—Supervisory Training Courses Registration Form—
Only one person per registration form. Please make copies for multiple registrants.

Check below to register for the Online Supervisory Training Courses: RETURN REGISTRATIONS TO:

Nebraska Building Chapter AGC
301 S 13™ St Ste 200

Lincoln, NE 68508-2532
Improving Productivity and Managing Project Cost—February 3 to February 28, 2025 | PH: 402-438-0400

*Must register for this course by January 17, 2025 FX: 402-438-0066
Email: vicki@agcnebuilders.com

Planning and Scheduling—January 6 to January 31, 2025
*Must register for this course by December 19, 2024

Risk Management and Problem Solving—March 3 to March 28, 2025
*Must register for this course by February 14, 2025

# of courses x $395.00 tuition includes HARD COPY of textbook = $

"heck Enclosed Invoice Company

(list who should receive the invoice)

—All registration information is required—

Name: Date of Birth:

Required by Metropolitan Community College to register
Email Address: Phone:

Home Address:
Required by Metropolitan Community College to register

Home City, State, Zip:

Company:

Company Billing Address:

City, State, Zip:


https://www.agcnebuilders.com/training/stp-online/riskmanagementandproblemsolving.html
https://www.agcnebuilders.com/training/stp-online/improvingproductivityandmanagingprojectcosts.html
https://www.agcnebuilders.com/training/stp-online/planningandscheduling.html
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