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Please email form to the Nebraska Building Chapter AGC
Email:  vicki@agcnebuilders.com
Questions? Call 402-438-0400

DATE:  Thursday, March 7, 2024
TIME:  8:00-9:00am  
LOCATION: Nebraska Building Chapter AGC, 301 South 13th Street Suite 200, Lincoln

Seating is limited — Register Today!
Cost for meeting:  No cost to attend, please register by Tuesday, March 5, 2024. 

CONSTRUCTION INDUSTRY—
Member Breakfast
Presented by Katie Koester–EOS Implementer

Program:  Business Vision & Leadership into the Next Generation - Many of the most successful business 
leaders work longer hours and get less return on their investments of time and money. Worse yet, as they look to 
retire, they face the challenge of who will lead into the future. 

Maybe you grapple with some of these challenges: 
• Lack of control over time, markets, or your company.
• People who don’t listen, understand, or follow through.
• Profit that’s inconsistent and/or there’s not enough.
• Growth is happening, but you can’t break through to the next level.
• Quick fixes that come and go, bringing little change with continued frustrations.

At the conclusion of this workshop, you will walk away with a set of simple, practical 
tools that you and your leadership team will use immediately to focus on priorities, 
get clear on issues, and gain traction together as a healthier leadership team. 

Presenter:  Katie Koester works as an Implementer of the Entrepreneurial Operation 
System, a complete set of simple concepts and practical tools to increase discipline 
and accountability for owners and leaders to get what they want from their 
business. Katie spent 13 years in the commercial construction 
industry as the Vice President of Operations for a local electrical 
contractor.  While in that position she helped to implement EOS in 
the business and grow it by $30 million in 4 years.
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