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THE NEXT FORUM

The ECP Forum is on summer
break. There is a Planning
Meeting on Wednesday, July
9th, 2008, at 6:00 p.m. for all
those interested in providing
input on next year’s fo-

rums. The Building Chapter
will buy supper but it will be a
working supper.

Location: El Bees Mexican
Restaurant, 10402 South
144th Street, Omaha.

Email Jean Petsch at
jdpetsch@alltel.net by July
7th to RSVP.

ECP Forum
Sponsors:

Emerging Construction Professionals

FORUM

When You Become the Coach

Research on effective
leaders in the workplace
shows a consistent find-
ing: those people that are
good at coaching and
growing employees be-
come effective leaders in
an organization.

The reason is obvious.
When a manager helps
employees perform at a
higher level, the produc-
tion of the entire team
increases and that get’s
the team manager no-
ticed.

Why don’t some manag-
ers make employee
growth a priority? Let’s
look at some of the ex-
cuses:

“I Don’t Have Time”

This is the most often
cited reason for not taking
time to coach employees.

And the truth is: it does
take time; time you rarely
have. Like all really impor-
tant things, though, you
just make time to do it.
Coaching gets put off be-
cause it doesn’t feel ur-
gent. Make the time to do
it anyway; the pay off is
worth the investment.

“It's Not My Job”

Really? When you move
from “performer” to
“leader” you inherit the
responsibilities of getting
the most out of a team,
not just the most from
yourself. If you're in a
management role then
your job is primarily about
helping your employees
do the best job they can.
You can’t do their work for
them. When you prove
that you can help a small
group be successful you

put yourself in a position
to take on bigger leader-
ship roles.

“I'm Not Good at It”

Most of us aren’t naturally
good coaches. We can do
our jobs very well but
have a hard time helping
others do their jobs bet-
ter. It can be frustrating to
explain things multiple
times or to see someone
fall short of success after
extensive help, but coach-
ing—like all managerial
skills—can be honed and
improved. Learn strate-
gies from great coaches
in your organization.

What Kind of Coach am I?

What kind of coach are
you? Read each of the
three descriptions and
see which best describes
you:

1. Old Yeller

Your coaching kicks in
when you feel the need to
kick people into gear.
When people screw up,

you make sure they know
it and don’t do it again.

2. Happy Family Guy

Positive feedback not only
keeps a happy team
rolling along but also
keeps people feeling good
about showing up to work.

3. Stone Cold

Feedback is for those with

free time on their hands.
If your team needs
feedback, they’ll ask you
for it.

4. The Downloader

Your team gets feedback
and data—lots of it. Your

goal is to allow your team
to make better decisions
based on facts.
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Personal Finance Tip #14 m UNION BANK

Know Your Credit Card Fees & TRUST COMPANY,

Know Your Credit Card Fees. Credit cards give you the conven- YO u B €’O ng H ere”
ience of charging what you want when you want but beware of

potential fees. When used properly you will avoid the fees for late payment,

over-the-limit and cash advances.

To learn more listen to our podcast, “Credit Card Tips” at www.ubt.com or call
800-297-2837.

Personal Finance Tips are provided by Union Bank & Trust Company.

Extended Learning
BLOG ECP Forum Fun Poll

This Inc. Magazine online poll
speaks to the importance of
coaching in another way.

This one is just for fun. Instead of the question, “What kind of coach are
you?” this site asks the question, “What kind of dog are you?”

http://www.gotoquiz.com/what_kind_of dog are you 39

Does your company have a formal
process for transferring knowledge
from veteran employees to newer

employees?
Here’s an obvious recommendation: A Manager's Guide to Coaching: Simple
and Effective Ways to Get the Best From Your Employees by Anne Loehr
Brian Emerson gives readers straightforward tips and strategies to coach YES —41%
employees. While not the most sophisticated book,. It's a great how-tom | |
manual to for anyone to use.
NO — 58%

ARTICLE R

Criticism is part of coaching. Here’s a great article from Business Week
about how to give and take it.

http://www.businessweek.com/managing/content/mar2008/ca20080318 504987.htm?
chan=careers_managing+your+team+page teamwork

For questions about the ECP Forum emdil:

agenebuilders@alltel.net

For more information about ECP Forum sponsoring organizations, visit the following:

AGC-Nebraska Building Chapter - http://www.agcnebuilders.com
National AGC - http://www.agc.org

MCA-Omaha Chapter - http://www.mca-omaha.org
National MCA - http://www.mcaa.org

NECA-Nebraska Chapter-http://www.neneca.com
National NECA - http://www.neca.com



http://www.businessweek.com/managing/content/mar2008/ca20080318_504987.htm?chan=careers_managing+your+team+page_teamwork�
http://www.businessweek.com/managing/content/mar2008/ca20080318_504987.htm?chan=careers_managing+your+team+page_teamwork�
http://www.businessweek.com/managing/content/mar2008/ca20080318_504987.htm?chan=careers_managing+your+team+page_teamwork�
http://www.businessweek.com/managing/content/mar2008/ca20080318_504987.htm?chan=careers_managing+your+team+page_teamwork�
http://www.gotoquiz.com/what_kind_of_dog_are_you_39�

	When You Become the Coach

	What Kind of Coach am I?

	June 26, 2008

	Emerging Construction Professionals       

	                        FORUM

	THE NEXT FORUM 

	The ECP Forum is on summer break. There is a Planning Meeting on Wednesday, July 9th, 2008, at 6:00 p.m. for all those interested in providing input on next year’s forums.  The Building Chapter will buy supper but it will be a working supper. 

	Location: El Bees Mexican Restaurant, 10402 South 144th Street, Omaha. 

	Email Jean Petsch at jdpetsch@alltel.net by July 7th to RSVP. 

	Building Future Leaders

	Personal Finance Tip #14

	Page #

	Volume 1, Issue 20			

	ECP Forum Fun Poll

	This Inc. Magazine online poll speaks to the importance of coaching in another way. 

	Does your company have a formal process for transferring knowledge from veteran employees to newer employees?

	YES — 41%

	NO — 58%

	Extended Learning



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



